
 

 

HYDE PARK HARRIERS 
 

COMMITTEE MEETING MINUTES 

SUNDAY 23 MARCH 2025 AT 6PM 

Present:   

Toby Adkins (TA – Chair)  

Grace Roberts (GR – Club Secretary)  

Clare Evans (CE – Membership Secretary) 

Ellie Williams (EW – Committee member) 

Sharon Nahal (SN – Committee member) 

Ed Shakespeare (ES – Committee Member) 

Bethany Chambers (BC – Committee Member) 

Honor Baldry (HB – Coaching and Development Lead) 

Katherine Kirkham (KK – Club Treasurer – for point 8 onwards) 

Apologies:   

Sam Hadfield (SH – Social Media and Communications Lead) 

Curtis Ledger (CL – Committee Member) 

Richard Garratt (RG – Committee Member) 

 

1 Previous Minutes –  

1.1 All The minutes of the meeting of the Committee on 23 February 2025 were approved as 
circulated and will be uploaded to the Club’s website.  

2 Constitutional vote re: SN’s committee role 

2.1 All committee in favour of SN staying on for the rest of her term in accordance with the Club’s 



 

 

constitution, waiving the provisions requiring automatic resignation for non-attendance at 
meetings prior to the current meeting.  

3 Membership – Clare Evans 

3.1 CE reported currently 138 members with one week left of earlybird deal which is slightly lower 
compared to last year’s numbers. Of these, 11 are new members, and some who were 2nd claim 
are now 1st claim. Action point - CE to do targeted membership reminder email. EW to remind 
of membership in roundup this week.  

4 Club Competitions/Championships  

4.1 Race selection for 25/26 – Summer league is confirmed and is now on website and email 
template. Winter league to follow. Action point - EW to promote in roundup this week, TA to 
announce on the steps & do slides for awards do to explain new format.  

4.2 Website needs updates for new races. Action points - CE to finish sheets, GR to link to website.  

4.3 Updating champs – currently CE, ES and CL (DD for age grade) are keeping champs tables 
updated – Action point TA to assess and allow redistribution of roles after AGM.  

5 Awards Evening  

5.1 Timings for awards evening - booking is from 6pm onwards – decided to set up at 6, members 
to arrive 6:30, start awards at 7pm. GR to announce to members via FaceBook event and 
promotion post. 

5.2 Awards will start by announcing new champs format – see point 5.1  

5.3 Winners to be confirmed – majority are now confirmed. CE confirmed list of winners with TA. 

5.4 Alternative Awards – RG in progress 

5.5 Prizes for awards - GR to order socks for awards do.  

5.6 Presentations - TA to arrange who is awarding what.  

6 Relays 

6.1 Calderdale Way Relay – TA reported that no volunteers had come forward to organise, likely 
due to busy events calendar with Three Peaks and Billy Bland relays. The Club will not participate 
in Calderdale and instead focus on LCW organising (but it was noted this clashes with the Club’s 
VoY volunteering commitments) – EW offered to support organising LCW relay.  

6.2 Billy Bland – TA reported on behalf of RG that recces have been going well and is currently 
organising teams for each leg. The committee wishes to thanks RG for his efforts and also to 
Laura Garett and Cara Gates for assisting with the organisation. 

6.3 Yorkshire Three Peaks – TA reported for Richard Cartright that organisation appears to be going 
well except 1 drop out at present, but reserves are in place. The committee would like to thank 
RC for his efforts organising  the Yorkshire Three Peaks effort.  

7 PECO 



 

 

7.1 TA reported it is the end of a successful PECO season. The committee would like to thank PECO 
captains: Richard Knighton, Dan Donnally and Charlotte Eva, as well as all members who 
participated.  

7.2 TA also reported there was a good turnout for the PECO awards evening on 21st March.   

8 Summer Mile 

8.1 TA reported that organising is making good progress: entries are open and selling relatively well.  

8.2 KK reported that they are not yet on the organising committee.  

8.3 TA noted that the awards have already been ordered – as there was a discount for ordering 
Awards Evening and Summer Mile trophies together.  

9 Communications  

9.1 Decided upon change to track/park sessions (see point 10.4) the newsletter will need changing 
to summer email template from 14th April. Action point - GR to check summer template is up 
to date.  

10 Sessions and Coaching – Honor Baldry  

10.1 HB reported that Cat Maguire has now successfully obtained her CiRF.  

10.2 HB is putting together plans for improvers post-C25k sessions, and another to tie in with new 
club champs.  

10.3 Run and Talk – GR to speak to LR 25/03/25 to discuss sessions going forward.   

10.4 Summer sessions – it was decided to change to Track/park when clocks change: with final hills  
session taking place on 27th March and first WHM park session on 10th April. Action point - TA 
to change in Spond.  

11 Club Standards  

11.1 GR reported that club re-affiliation is all in order, waiting for EA to request payment.  

11.2 It was also noted that we must have a welfare officer in place at all times from now on to comply 
with EA club standards.  

11.3 With regards to club standard 7; GR reported regularly checking licence expiries, to prevent 
falling below 7/7 on standards.  

11.4 Club policy review – TA noted that the wording of current policies imply they only apply to 
members but should apply to anyone who involved in our sessions/activities. Action point - GR 
to reword these when reviews are due to ensure it covers all individuals who participate in 
club sessions.  

11.5 GR reported that she had the Tri club committee list from Clementine Bird (Tri club sec) to be 
added to website – TA suggested it would be efficient to wait until their imminent AGM takes 
place to update.  



 

 

12 AGM  

12.1 TA reported an email had been drafted and is ready to go out on Friday – Action point - GR to 
proofread email and links.  

12.2 It was noted that conversations with members may encourage people to apply for roles – 
Action point - all committee to talk to members about committee roles.  

13 Social Events  

13.1 After the successful PECO awards evening. It was suggested that Brudenell social club may bea 
good future venue for socials/awards/etc.  

13.2 Netball trip – CE reported this has now been cancelled and will be rearranged due to Mother’s 
Day 

13.3 T20 trip – GR reported organising is in progress with some interest at present.  

13.4 Outdoor athletics trip – GR reported that Paul Sawyer has taken on organising this.  

13.5 Leeds Rhinos trip – TA to contact RC to check progress.  

13.6 TA reported many people asking about club trip this year. It was suggested to get members to 
promote races they are attending to see if any other members are interested. At present, the 
committee agreed that an ‘official’ club trip every other year would be more appropriate to 
limit costs to members and be more sustainable.  

14 Volunteering 

14.1 TA reported in CL’s absence that for Leeds Marathon volunteering – Run for All will need a “lead 
volunteer” that can be any club member. Action point - CL to recruit.   

15 Welfare  

15.1 TA (in CL’s absence) updated the committee on the recently resolved welfare matter; sharing 
only essential details.  

15.2 Updates to the welfare policy – TA reported that a ‘lessons learned’ meeting and subsequent 
improvements to be done by CL, CE, TA in due course. Action point – TA to arrange separate 
meeting to discuss this.   

16 Finance  

16.1 KK reported that for the two outstanding crop top payments;  one is now paid, however the 2nd 
individual has not acknowledged email.  

16.2 Christmas party deposit– KK in contact with PS, who will investigate. However, due to nature of 
North Brewing’s financial situation, KK reported it was unlikely for the club to be refunded. KK 
to update next meeting. 

17 Any Other Business  

17.1 Club track marathon relay – TA suggested as an event. HB and GR suggested not using Beckett 



 

 

track due to historic booking and event issues. CE suggested Temple Newsam as a location, or 
a park. Action point - GR to enquire for location 

17.2 TA reported an email regarding a Leeds University graduate event on Wednesday 04 June  to 
get recent graduates involved in local community. – Action point - GR & EW to arrange logistics 
and attend this event.  

17.3 GR reported the details Tri club have for Leeds IronMan Volunteering – Action point - TA to 
promote on steps & at AGM. GR to update mail chimp volunteer section.  

17.4 BC offered help for run and talk / mental health initiatives via run club.  

18 Future Meetings  

18.1 GR to poll committee for availability Sunday 27th April.  
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