
 

HYDE PARK HARRIERS 
 

COMMITTEE MEETING MINUTES 

SUNDAY 27 APRIL 2025 AT 6PM 

1​  

 

Present:   

Toby Adkins (TA – Chair)  

Grace Roberts (GR – Club Secretary)  

Clare Evans (CE – Membership Secretary) 

Richard Garratt (RG – Committee Member) 

Sharon Nahal (SN – Committee member) 

Curtis Ledger (CL – Committee Member) 

Bethany Chambers (BC – Committee Member) 

Honor Baldry (HB – Coaching and Development Lead) 

Katherine Kirkham (KK – Club Treasurer – for point 8 onwards) 

Apologies:   

Sam Hadfield (SH – Social Media and Communications Lead) 

Ed Shakespeare (ES – Committee Member) 

Ellie Williams (EW – Committee member) 

 

2​ Previous Minutes  

2.1​ All The minutes of the meeting of the Committee on 23 March 2025 were approved as 
circulated and will be uploaded to the Club’s website. Action point – GR to upload 

 



 

3​ Club Standards  

3.1​ GR reported that the club’s EA re-affiliation is complete. 

3.2​ Tri club committee to be added to website – Action point – GR to do  

3.3​ GR reported that EA have circulated a “Club Facility Needs Assessment” survey asking for one 
response per club. It was agreed that GR will complete on behalf of club and report back if any 
questions arise that need wider input. Action point – GR to do. 

4​ Membership  

4.1​ CE reported that The Club has 226 members (an increase of 5 from this time last year), with 
56% male and 44% female.  

5​ Relays 

5.1​ TA reported that the Yorkshire Three Peaks relay was a success – the Committee would like to 
thank Richard Cartwright for co-ordination of the teams.  

5.2​ RG reported that preparations for Billy Bland prep is going smoothly.  

5.3​ It was raised that both Golden Acre and Leeds Country Way relays are approaching. Action 
point - TA to do a post promoting both.  

6​ Welfare 

6.1​ CL reported that no welfare reports have occurred since the last meeting.  

6.2​ Lucy Rider and BC are to be appointed as welfare officers, with CL staying in the role until LR 
and BC have completed the training required for the role.  

7​ AGM  

7.1​ Applications – TA reported that we currently have 4 applicants for 3 roles:  

7.1.1​ CE is re-standing for membership secretary; 

7.1.2​ One applicant for treasurer; 

7.1.3​ And two apps for ordinary - only 1 place is available, however, due to the currently 
committee roles being out of sync (i.e. more than half of the roles are up for renewal in 
2026, whereas only 3 roles are renewing this year): TA proposed having an additional 
ordinary committee member this year, to re-balance the turnover of the club with the 
intention to reduce the numbers of roles back down in 2026.  

7.2​ AGM Presentation: 

7.2.1​ TA reported that the intention is for the first half of the AGM to cover the formalities: 
i.e. summaries of what we have done for the past year, then break for food, followed by 
Q&A from members via moderated online space.  

7.2.2​ BC volunteered to order pizza for the meeting. KK suggested putting the Club bank 
details on screen to ask for people to contribute to food. Action points – BC to organise 

 



 

pizza, TA to include a slide for bank details. 

7.3​ Reallocation of committee roles: 

7.3.1​ TA suggested that the next committee meeting (post-AGM) will be re-allocating roles. 
Action point – all to make a note of what they have done the past year, and what they 
want to get involved in the year coming up.  

7.3.2​ KK - reported only role is treasurer role.  

7.3.3​ CL reported key roles included welfare (see point 6.2) and volunteering – where some 
hand over will be needed, particularly with Run For All volunteering. 

7.4​ SN reported they will be unavailable for AGM, CL and CE highlighted they may be late/absent 
due to travel plans.   

8​ Social Events  

8.1​ The awards evening held on 12th of April was a success. The committee would like to thank 
Paul Sawyer for his efforts in organising and to CE, TA and GR for supporting the event. 

8.2​ It was noted that Parkside Tavern would not be used as a venue in future due to a lack of 
clarity over finances which led to a loss of our deposit. TA notes that an alternative in future 
may be Belgrave Music Hall.  

8.3​ T20 social coming up in June with some interest – Action point - GR to post to promote event. 

8.4​ Steve W is organising an Ilkley film event on 10 May with some interest from members.  

9​ Volunteering  

9.1​ CL reported that the Racebest VoY volunteers for 2024 have now been sorted, with payment 
received and confirmed by KK. 

9.2​ Leeds Marathon volunteering: 

9.2.1​ CL reported that approx. 20 volunteers have signed up thus far (includes CL who will be 
acting as a RFA senior marshal and therefore will not be counted with ‘club’ marshals by 
RFA).  

9.2.2​ CL is waiting for RFA to provide further information for in the day instructions, who 
should be contacting volunteers directly via email. 

9.2.3​ CL has upcoming meeting as senior marshal soon to get more information.  

9.2.4​ The club will encourage HPH volunteers to wear HPH kit to promote club. Action points 
- TA to provide club flags and banners to CL. – CL to inform volunteers to wear club kit 
where possible.  

9.3​ Summer Mile and VoY volunteers – CL noted that this will be promoted after Leeds marathon. 
TA suggested using spreadsheet for VoY for the club to track how many volunteers there are on 
the day.  

 



 

9.4​ HPH Tri Club IronMan Volunteering – GR and TA confirmed that Clem Bird (Tri-club secretary) 
has cancelled their involvement with this event, TA has removed it from the volunteering 
section of the newsletter.  

10​ Summer Mile 

10.1​ Costs: 

10.1.1​It was suggested that the Club treasurer should be on the summer mile committee in 
future to make payments smoother and keep track of spending.  

10.1.2​This will be done after the AGM with the incoming treasurer.  

10.2​ It was suggested that next year the Club committee should get involved earlier; in order to 
help communicate the opinions of the membership around the event e.g. increased 
sustainability. Action point – GR to put Summer Mile on committee meeting agendas from 
autumn time each year.  

11​ Finance  

11.1​ KK reported that the Club’s end of year report is now completed:  

11.1.1​The club has a balance of ~£2500 at present.  

11.1.2​For the year, the club has a ~£550 deficit (however this doesn’t take into account PECO 
money which came in in the new financial year).  

11.2​ PECO payment –  

11.2.1​KK reported that these payments were very irregular as to when we received the money 
each year. CE noted it might be dependent on when the relay race falls.  

11.2.2​Rothwell have been paid their share (has been 50:50 split for last 2 years which the club 
agreed was favourable).  

11.3​ Awards evening cost – KK reported this was relatively low cost this year of around £350.  

11.4​ Trophies–  

11.4.1​TA reported there may be some minor discrepancies between what we need to pay as 
summer mile trophy numbers have changed.  

11.4.2​TA noted that there was a misunderstanding as to the cost of the engraving – it was 
£1.25 per line of engraving, not per trophy. TA suggested in future years, just to have 
engraving on the back of discretionary trophies. 

11.4.3​KK noted that these trophies however were much cheaper than previous years.  

11.5​ Summer mile 2024 –  

11.5.1​KK reported that this event made ~£1000 profit. Therefore, this years’ race is predicted 
to be much lower income (possible loss) due to the uneven outgoing each year.  

11.5.2​CL noted that Curtis Broadhead is new to the summer mile committee for this year, and 

 



 

has done a lot of work getting sponsorship for the event.   

11.6​ CE reported submitting a vest order, which has included the outstanding t shirt orders. KK 
already aware and in progress.  

12​ Communications  

12.1​ TA reported in SH’s absence:  

12.1.1​The newsletter team have met with SH and been informed of using the comms planner 
and other changes to comms strategy. 

12.1.2​Action point – all committee to add items to the new GoogleSheet to get in the 
newsletter or on the steps announcements.  

13​ Sessions and Coaching  

13.1​ HB reported that :  

13.1.1​Amy R-Y has completed her CiRF and has started summer mile training plan.  

13.1.2​Jonathan Spain is in progress with his CiRF and has suggested a centralised space for all 
Club coaches to share plans.  

13.1.3​Ben Hartley recently passed his LiRF and Ciaran Tracey in progress with his LiRF.  

14​ Club Competitions/Championships  

14.1​ Several of the championships are now underway. 

14.1.1​CE reported 12 member have signed up to the Piglove 5k for Weds 30th.  

14.1.2​Parkrun champs - Bramley is now done with a good level of participation – 18 male, 16 
female. It was noted that one member was missing a result due to error in the parkrun 
team’s processing – the member has been advised to contact the event team to try to 
rectify this. 

14.1.3​CE suggested adding a disclaimer about clashing events on the website.  

14.1.4​CE has sent list to Dan Donnelly to allow him to process the age grade champs.  

14.1.5​Winter races will be decided upon later in the year, after the AGM.  

14.2​ Champs tables for website – GR reported this is still in progress, with some difficulties due to a 
change in WordPress’s platform. Action point - GR to reach out for support on this.  

15​ Any Other Business  

15.1​ Club track marathon relay –  

15.1.1​GR updated that Temple Newsam track is unlikely to be ready for use this year.  

15.1.2​TA suggest around the summer mile course (a ‘rough and ready’ approach).  

 



 

15.1.3​It was suggested to reach out to Crossgate Harriers for a potential future collaboration.  

15.1.4​Need to decide date – suggested mid to late summer. Action point – GR to include in 
next meeting agenda. 

15.2​ Leeds Uni graduate event on Wednesday 4th June – GR reported that her and EW attended 
meeting. It was suggested to bring flyers for the summer mile and QR codes to promote the 
club and events. Could also be nice to have the club flag or banner.  

15.3​ Paria running club – TA reported there was a delay in the launch of the event but should 
commence next week.  

16​ Future Meetings  

16.1​ Early June (as AGM is in May) – Action point – GR to arrange.  
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