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In attendance:

Present:

Toby Adkins
Grace Roberts
Honor Baldry
Sam Hadfield
Richard Garratt
Ed Shakespeare
Ellie Williams
Lucy Bonnett
Will Dow

Sharon Nahal

COMMITTEE MEETING AGENDA

SUNDAY 08 JUNE 2025 AT 6PM

meet.google.com/ztz-jcpn-ghe
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Bethany Chambers (from point 6.4) BC

Clare Evans (from point 7)

Apologies:

Euan Douglas

Previous Minutes — All
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Coaching and Development Lead
Social Media and Communications Lead
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Committee member

Committee member

Membership Secretary

Club Treasurer

April 2025 minutes approved by all — Action point: GR to upload to website

Welcome for New Committee Members

Discussion of allocation of roles:

4.1.1 Spondmin: LB to join rota
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4.1.2 Newsletter: SN to join rota, GR to step down

4.1.3 It was noted that six people on now on each rota which makes roles manageable. Action
point - TA to update both Rotas

4.1.4 Championship: ED and WD to join team alongside CE and ES. Action point: CE to make a
chat to organise champs admin.

Action point - TA to update passwords on all platforms for new committee and arrange time
for members to get approval for log-in to the various platforms.

AGM - All
Feedback:

5.1.1 Positive feedback was received from members as to format and the opportunity to ask
guestions and make suggestions.

5.1.2 Committee feedback agreed the meeting was efficient and good ideas were had.
Action point: GR to finalise draft AGM minutes, circulate to committee and upload to website.
Club Standards — Grace Roberts

GR confirmed Tri club committee now added to website — waiting on further information from
Tri club sec as to updated committee since their AGM.

EA’s Club Facility Needs Assessment Survey - future facilities ideas communicated to the group.
Action point: GR to circulate the EA documents in new committee group.

Club standards review for Aug — Action point: GR to start review process include updates to
welfare policy & discuss changes with new welfare officers. Club documents ideally need to
refer to “participants” rather than “members” as not all participants are members.

Relays

Billy Bland — RG reported everything is ready for next weekend. RG is in contact with participants
to do last minute checks. The committee would like to thank RG, Laura Garratt and Cara
Wheeldon for their efforts organising the relay including recces and transport.

Golden Acre — Several teams have entered: there is a Facebook group for coordinating groups,
the onus has been on members to arrange and enter teams. It was noted that this eventis on a
Tuesday evening which may reduce availability of leaders.

Leeds Country Way — currently 18 responses on the form. Ideally would want 24 to put in two
teams. TA and EW available to coordinate (though EW noted not being available on the day).
Action point: EW to look at form responses and start pairing up participants.

(BC joined the meeting at this point)

Danefield & Post Hill — Action point: TA to promote both events. It was agreed that members
would need to organise teams and arrange on an individual basis.
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Washburn — TA reported that this relay has returned after a few years away. There are limited
teams available - max 2 per club. Members Mike Vargas, Jonathan Spain and Sam Townsend
have formed and entered a team.

Welfare

(CE joined at this point)
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New welfare officers:
7.1.1 BCreported working through the EA welfare training.
7.1.2 Action point: TA to check in with Lucy Rider to see progress of training

7.1.3 Reminder to all doing EA course to send receipts through to HPH to get reimbursed for
any costs.

7.1.4 It was suggested to get clarification as to whether members need to have done the
training for EA to recognise them officially as welfare officers. Action point: CE to check
if this is ok or not.

7.1.5 Action point - BC to post on FB to introduce new welfare officers and remind member of
the purpose of the club welfare process.

7.1.6 Action point — GR to edit website to make it clear who has access to the welfare email.
No welfare issues to report

Welfare policy is currently being reviewed. The draft will be discussed with all welfare officers
before finalising.

Social Events — All

T20 social — good fun with a good mix of people. Action point - GR to organise future trips to
the cricket.

The committee would like to thank Steve Worthington for organising a trip to the llkley film
event in May which was enjoyed by many members.

Around the Park Around the Clock — TA reported this was well attended with roughly 60 people
attending at some point throughout the day. The committee would like to thanks TA for
organising another successful event for 2025!

Ideas for future socials:

8.4.1 It was noted that having socials that formed part of a running event tended to be better
attended (e.g. post-race socials)

8.4.2 Light night — Anne Akers has expressed intention to organise this again.
8.4.3 Run to Saltaire — Action point: GR to arrange.

8.4.4 Club Quiz — Action point: ES to organise when nights get darker
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8.4.5 TA reported that Lizzy Coombes suggested a ‘speed-dating’ -like event could be a way of
getting to know different runners in the club

Volunteering

Leeds Marathon volunteering — the committee would like to thank to all who volunteered for
Leeds Marathon & Half Marathon. It was a great turnout of club members volunteering with a
great atmosphere.

TA raised the ongoing relationship the club has with Run For All (RFA) as, in previous years, the
club has benefitted financially from providing volunteers for the club. Now they are rewarding
individuals who volunteer but are no longer giving the club money. A discussion was had
whether this relationship is worth maintaining:

9.2.1 GR suggested still promoting individuals to sign up, but not perhaps not committing as a
“club” which also means designating a club member to organise and act as a member of
RFA staff which is time-consuming due to needing to attend training sessions

9.2.2 ES contributed that it would be a shame for the club to lose the link with RFA.

9.2.3 TA suggested organising a club ‘cheer point’ (or multiple cheer points) would be better
for visibility and organising control.

9.2.4 EW reported that visibility for the club was quite good at the event this year with multiple
people asking about the club to the marshals present and that it was nice for the club
volunteers to be spread apart. EW suggested if we did want to claim a spot on route, we
would still have to get there early so doesn’t mitigate all issues with organising official
volunteers. EW also pointed out that it is unclear what opportunities RFA may offer the
club in future so may be best to continue links.

9.2.5 Action point - all to think about whether to take on the volunteer coordinator role to
keep ties with RFA. Action point - GR to put this on next month’s agenda.

Leeds 10K volunteering — GR reported that 3 members are currently signed up in the group (7
short of the ideal 10). Action point - GR to encourage members to volunteer with RFA on an
individual basis and email RFA to communicate this.

Summer Mile volunteering — see point 10

Summer Mile

Reports from the summer mile committee have been positive:

10.1.1Currently places have sold well with 65 places left.

10.1.2Sponsors have been successfully obtained for the event.

TA noted that previously there were 2 club committee on the Summer Mile committee and this
would be good going forward:

10.2.1ED to be added on committee for next year — good to have treasurer present for ease of
paying stuff and keeping tabs of spending.
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10.2.2Action point — all to think about being on summer mile committee
10.2.3Action point: GR to include on next agenda.

TA reported that many members have highlighted there are many opportunities to improve
sustainability of the event — e.g. reducing/replacing plastic water bottles, metal medals etc.
Something that can be discussed for future events.

Volunteers — TA reported roughly 30 members are signed up to volunteer at present, and will
be promoting over next few weeks. It is important to remind members that it is possible to
volunteer and run.

Finance
Euan sent an update in his absence:

11.1.1The Club account is healthy at ~£3,000. This is just after spending ~£1,200 on club kit (T-
shirts & vests).

11.1.2The club has now received the PECO money in for hosting PECO Race 3 in December 2024,
which has been split evenly with Rothwell Harriers (£600 each).

11.1.3Cost of AGM was minor (~£100)

11.1.4Summer Mile currently has £750 in from 2 different sponsors, and £1,200 outgoing costs
(trophies/medals/ribbons).

11.1.5I've spoken with KK (previous treasurer) regarding the bank mandate with KK to contact
the bank to chase this up.

Membership — Clare Evans
CE reported the club is currently at 235 members with an additional 1 pending.

The recent vest order has now been delivered. CE noted there were some issues with Fastrax
due to multiple bank holidays resulting in some delays.

Communications — Sam Hadfield
New round-up template — SH shared template with group for comments:
13.1.1SH concentrated on reducing and slim-lining content to make it easier to find things.

13.1.2GR commented that it appears quite text heavy but recognised that it is currently an
empty template so will look better when in use.

13.1.3ES suggested rather than dates in the top section (“what’s happening this week”) to
instead have days of the week.

13.1.4TA suggested getting asking Naomi Adkins to provide feedback given her expertise on
website/email design.

13.1.51t was suggested having one template rather than separate Winter & Summer templates.
Where the hi-vis notice would be added in when nights get dark again.
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SH reported now moving focus onto the social media plan:
13.2.1Will be looking at how and when we post on socials.

13.2.2And wanting to make the HPH InstaGram page more “personable” — focussing on
members.

TA reminded all to post to Instagram to keep it going — share people’s stories who tag us in.

TA noted that summer mile committee also have access to |G — Action point: SH to liaise with
summer mile committee to have alighment with posts.

Sessions and Coaching — Honor Baldry

HB reported that current sessions running fine, with alternating Thursdays between Beckett
track and WHM sessions:

14.1.1AR-Y has been taking a lot of WHM sessions, using her 8-week summer mile plan.

14.1.2HB is currently in conversations with CM and JC to plan future training blocks and
determine who will lead each: including an upcoming 5k plan.

TA noted sessions on Tuesday is still low in numbers. Noted not necessarily an issue, but don’t
want to continue the trend of down. A discussion was had as to why this might be:

14.2.1EW — Suggested that there are many other run clubs on a Tuesday currently that might
be attracting runners. Potentially these may eventually funnel people into the club.
Noted that lots of people go to IG for their information — it is up to the club to decide
whether to do more on IG or accept this isn’t our target audience. EW also noted that not
all links in Spond current work — Action point: HB to fix links.

14.2.2RG - also noted there are lots of other clubs/groups popping up across Leeds, some of
which may be more convenient to attend for some runners. Similarly to EW’s points, RG
agreed that these groups may funnel people into The Club when they want to progress
their running. RG also suggested reduced numbers may also be due to lack of leaders —
late minute leading may put people off as they think there may not be a group for them.
(TA noted ideally, we need leaders lined up prior to Spond invites sent out on Sunday
evening so that people don’t overpopulate the groups that have a leader).

14.2.3ES suggested that there is normally a lull in attendance at this point in the year. Potentially
die to lots of people do big races in April/May and may be taking a break from running.
Also, students leave the city around this time of year.

14.2.4WD agreed it may be a seasonal occurrence and numbers may increase again in Sept/Oct.
WD suggested investigating whether other run clubs also have experenced a reduction in
numbers?

14.2.5GR suggested that reduced attendance may not be a bad thing and perhaps the club could
concentrate on members rather than transient attendees. Membership numbers have
stayed constant. TA noted not all members turn up to Tues runs.

14.2.6SH also pointed out that membership numbers are consistent. SH suggested perhaps
working out whether we want to recruit/target certain audiences e.g. graduates. SH
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noted that from the comms survey showed that the majority of people heard about HPH
via word of mouth and we could encourage members to bring a friend along.

14.2.7HB suggested targeting the audience of people who have got into the running via other
groups but now want to progress or focus on a specific goal. Also noted that those coming
on Tuesday nights that aren’t members, are our future members so are always worth
focussing on. HB suggested noting who used to run regularly but haven’t run with us for
the last few months — could contact these individuals and ask them why, and what
support they would like from the club. RG noted that it is possible to export a spreadsheet
from Spond, though those who haven’t attended for a while will have been removed from
the Spond group. EW noted there is some data on googledrive of dates of spond
clearouts. Action point - SH to look into how to contact people who haven’t attended
for a while and the GDPR rules around doing this (i.e. are people signed up on Spond
consenting for us to use their contact details?).

14.2.8TA suggested reiterating to leaders to specifically ask if anyone is new to the club, and
make sure they are accommodated for. GR suggested first timers briefing — Action point:
GR to lead on this — at 6:55 on Tuesdays.

Club Competitions/Championships — All

Roundhay 10K / Lotherton Hall clash — Both races are in Summer champs and currently
scheduled for the same weekend: Lotherton Hall on the Friday evening, Roundhay 10k is Sunday
morning. | was discussed whether this would be too quick a turnaround for members to race
both. TA suggested sticking to the original plan — they are different races and members score
best 5 of 10. Although it is not ideal, it’s still do-able. All present were in agreement.

Winter League races - committee meeting in July and break in Aug. Action point — all to think
about races for winter league: 5 road and 5 trail for next meeting. CE reminded that there is a
draft list already circulated. One point raised was whether to include PECO race(s) in winter
champs or not. Action point - GR to put in next agenda.

Fell champs — ES reported that the three-peaks race would be kicking off next year’s fell champs,
and it would need to be decided well ahead of time when is best time to announce this as it is
a popular race that also needs a lot of training. ES and TA agreed there is no disadvantage to
announcing this now. Action points: ES to post on socials. GR — to put note on website.

Any Other Business — All

TA noted members reported members asking if the club has any sustainability roles / reviews
etc. with member Sam Townsend interested in doing so. All agreed this would be good in an
advisory sense. Action point - TA to sort

Club track marathon relay:
16.2.1TA suggested using WHM summer mile loop as the location
16.2.2TA suggested Sun 14" September (not weekend before due to many club events on)

16.2.3Aiming for a different vibe to championship races, trying to create a social, fun event.
Make it clear that all are welcome, no one is too slow to participate.

Leeds uni graduate event on Wednesday 04 June — EW reported it was a good event:
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16.3.1Attendees were slightly careers/volunteering focussed which wasn’t ideal but was a first
type of this event so may evolve in future. In addition, it may be a way to promote
volunteering in local running scene e.g. races, parkrun.

16.3.2EW spoke to lots of people who then joined the FB group, and reported that many
attendees asked about IG, with some saying it wasn’t clear from IG what we do as a club.

EW suggested that current club IG pinned posts are a bit text-dense, might be worth
replacing with infographics as to what we do.

16.3.3EW recommended that we stay involved with this event in future.

EA volunteer / club awards - deadline 9th June — GR posted details in committee FB page —
Action point for all to submit nominations.

Paria running club:

16.5.1The club would like to thank Jonathan Spain for organising Paria run club — the Club will
continue to support and promote this event.

16.5.2EW reported it was a good event — though it was smaller scale than previous runs at
Springwell it attracted an engaged bunch of attendees.

Spare kit for runners: TA reported members have suggested having a system/event for sharing
or donating spare/old equipment:

16.6.1TA pointed out the HPH buy & sell page is well used

16.6.2GR suggested linking with recovery runners who always need kit for members.
16.6.3EW suggested making the ‘kit swap’ event more regular.

16.6.4SH suggested this could tie into ST’s sustainability audit

parkrun day — Action point: TA to organise. Likely in August.

Leaders’ evening — TA suggested combining with a kit-swap evening to boost attendance. Action
point: GR and HB to look into dates/locations.

Leader’s Facebook group:

16.9.1GR suggested making a new group as members reported difficulties accessing. ES said it
should be easy to transfer members to a new group: and we can identify and removed
those who haven’t led in a while.

16.9.2Suggested to co-ordinate the timing of the new group with the next leaders evening.

16.9.3There was a discussion around the need for separate leaders group from the main HPH
FB group, but majority felt the need to keep the separate page.

16.10 HPH’s 20" Anniversary:

16.10.1 Action point: GR to put on the agenda — 20*" anniversary year (2026).

16.10.2 TA suggested setting up a sub-committee to organise events/celebrations, ideally



including a range of members from all time periods.
16.10.3 BC suggested “20™ anniversary merch” or something to note the eras of HPH.

16.10.4 TA suggested formal dinner, writing down history & pictures. Weekly harrier takeover
of IG page etc.

16.10.5TA noted discussing 2026 club trip with member George Anderson — suggested
Amsterdam due to proximity, distances available and it being the location of the first ever
club trip 10 years ago.

17  Future Meetings — Grace Roberts

17.1 July — provisionally 6™ July. GR to check with all members.
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